CHARTER
Unified Program Data M anagement Steering Committee

Purpose:

The purpose of this committee is to develop and oversee a Data Management Plan. This plan will
1) consider data management issues, 2) guide development of solutions, 3) coordinate the efforts
of stakeholders, and 4) establish goals, objectives and redlistic implementation schedules for the
continuing implementation of statewide electronic data systems.

The committee represents the management level data effort that will oversee, coordinate, and
guide the more detailed aspects of the Unified Program data systems devel oped by staff level
committees, local agencies, and specia projects. Work to identify what local agencies are
developing and work with them to included them in the long-term plan

The committee will also prioritize goals and objectives to create a modd that could be used when
state or local electronic data projects are being considered, funding opportunities, or reporting
requests regarding CUPA information management.

This Committee is being formed in accordance with the goals and objectives developed in Goa 5
of the UPAAG Strategic Plan.
Goal 5 Have coordinated, standardized, accurate, statewide reporting of data essential for
Unified Program implementation.
OBJECTIVES:
1. Ensure statewide data exchange through compatibility with the various federal, state and
local databases to retrieve, receive and store datarequired in Title 27.
2. Ensure continuous improvement of collection and reporting of Unified Program
information.
3. Ensure consistent interpretation of datato promote sound analysis and decision making.

Steering Committee: Mission

The Unified Program (UP) is committed to meeting the data needs of all stakeholders while
minimizing data collection and reporting impacts on Unified Program Agencies (UPA) and
businesses, while encouraging statewide e-business solutions to local, state and federal
information needs.

Background:

Data management and reporting are essential functions of all Unified Program agencies,
necessary to meet avariety of public “right to know” mandates, State and Federal agency
program oversight responsibilities, and program reporting needs. Data Systems require
extensive time and funding to develop and implement. Once a data system isin place, staff, local
reports, management tools and other systems are often dependent on these systems. Changes
required by new or revised data needs are very disruptive and expensive, but requests for data are
increasing, as are regulatory requirements that demand changes to reporting by local agencies,
requiring the continual modification of existing systems and the expenditure of scarce local
resources to modify systems or develop ad hoc reports.

A number of data projects are currently underway, or proposed, to meet specific needs or to test
specific data protocols. There is a need for better coordination of these projects, including agreed
upon prioritization of conflicting data request timeframes, agreement on long term data
management goals, short term objectives, and identification of how limited State and Federal
funding and resources can be leveraged to assist in meeting long term goals and overall program
objectives.
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The establishment of an overall data management philosophy and plan to monitor, control and
guide continued data system development is essential to obtain the greatest benefit from limited
local, state and federal funds and resources.

Member ship:

The Unified Program Data Steering Committee will be comprised of the following management
representatives. Cal/EPA, U. S. EPA, CalCUPA Forum Board, and State Agencies with UP
responsibilities, with alist of members to be developed by the Steering Committee.

Roles:

The Co-Chairs of the Steering Committee will be the Manager of the Cal/EPA Unified Program

Section and the designated Cal CUPA Forum Board Data Management representative.

The Steering Committee shall:

First Priority
Develop and maintain a Unified Program Data Management Plan that prioritizes and
establishes data management goals and objectives and realistic implementation schedules
for meeting those goals and objectives.

Second Priorities
Develop and update an inventory of all current data management projects at federal, state
and local level that may have an impact on statewide UP data systems.
Provide ongoing direction for local, state and federal agencies to coordinate solutions,
oversee data workgroups, and administer the Unified Program Data Management Plan while
considering statewide e-business solutions for business and CUPA information
management.

Third Priorities
Coordinate and oversee workgroups and projects to ensure adherence with the philosophy,
objectives, strategies and goals of the master plan.

Represent the respective views of UPAS, state, and federal agencies on data management
issuesto UPAAG.

Review data requests and make appropriate recommendations to UPAAG.

Coordinate and communicate Data Management issues and project status to al
stakeholders.

The Data Steering Committee will be responsible for the following:
Recommend to UPAAG a Data Management philosophy and plan.
Identify and prioritize goals and objectives that will enable the most efficient collection,
transmission and reporting of data from businesses, local and state agencies necessary for the
implementation and oversight of the UP.
Identify the scope and priority of various current or proposed workgroups, and special funded
data projects.
Charter workgroups.

Member commitments:
Cal/EPA and the CaCUPA Forum Board will act as Co-Chairs; establishing meeting dates,
locations, agendas, and minutes.
All members will participate in scheduled meetings and conference calls when possible.
Members will provide timely review and comment on draft documents
Meetings will be held quarterly, or as frequently as necessary.

I:\Data Steering Committee\draft Charter_.doc
June 2004



